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!♦ DCI has accopted the Jackson Conmittee Report which recoasaends adequate | h k & ös 
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iralning of Clandestine Services peraonnel even if CIå*a cnrrent cmpsbilities are sk ^ 6 g 
therety reduced. 

2* OfRy GU § is nrepared to wsderbake requieiie tr&ining. 

3, åuthority aidLets to enforce an adequate training program, 
iu The nusiber of traincei is in&dequate to the needs of th® JLgeacgr* 

5. It i® recoanended thati 

a. The HCI direct the Office of Tralning, the divisions and the 
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Personnel Divialon to develop together a program efoereby personnel maj O ^ fs g g 

PJ J y*^ ^2 

be trained and ass igned aocording to their skills, in- conformity wlth 
the requlrcnents of the Career Service Program, and opcraiismal require- 
menta as set forth in th® Cl&ndeeiine Services General Plan and the Cl i 
W&r Plan# 

b. The DCI direct the imnlementation of the program plarmed nnaer 
*> t a* abo ve# 
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MOORAffilM FlHt DEPOT DUBCTCE (PLAHS) 

SOBJECTi Trai?iing i» Glsndealine Services Fbactions and Skllls 

to frtnriée Meödrsum C&p&biliiiee for Cvrrent and 
Rrojecbed Operationa and for Special C ontlnge^cie» , 

?r anal t lon, and Hot H&r* 

RKFEREAsCF- s &# ;*esK> fron BD/? to Staffs and Area Di visions, Subjeet 

?! Gland©stine 'Services Cadre and Tral&lsg Progr&n* 
dated 29 H&rch 1951» and Htached Proposel 

b* from PP Staff to DC1, Subject n Saergericy 

Plmttnf — Fö% dated 30 June 1951 » 

c* DSC 5102, para. 6 


d* C landest ine Services General Plan F7 195? (Braffc) 
c* JOS Dnconventional W&rfsre Plan 



£* 0TF Siaff $t-?dy, dated (åppendis I) 


25X1 A 


1. 


h. Jackson Coiamittee Report, Part II, Chapter 6, p,8?| 
Chapter ?, p*102 (Appendix B) 


25X1A 



frenee a, cites the need for well roundcd training for 0S individuals 


who are now specialists, with a view to incre&sing tlie all-ar onnd eapabilitlee of 


the personnel in Clandestine Services. 


Z Reference b* recoamenda specialist training of cjualified CIÅ personnel, 
inclnding persons in the WX corsplcx as necessary, to ereate a re&&f reserv® to 


be available in ©merge.acieö. 


25X1A14a 


3# Rcferenee c* asslgns to C II responsibility for "covert operations 



necessary to aecomplis i the foregoing.* 


Ji* Refercnce d., Clandcstine Services General Plan Fl 1957, Section D, 2a 
States» 


"Mission 1, the- baildin^ må atrangthening of the clandestine apoar&tus, 
will be the primaiy warld-irlde mission** 
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9* Hifttsnce h*$ The J&ekson Gomraitiec Report approved by t be President, 
recommnå® a hlgher priority on tr&ining even if current oapEbilitiee are thereby 
yedueed , (Appendix B*} 

10* To ©vereome the current and future short&ges of fcrained personnel, t m 
mnr&ma of action are indlcated as prerequisitet 

a* C Iå personnel ceilings rmst b# raised, or 

b* Current and plaimed operations mist be curtalled t© the extent 
necessary to make personnel avallable for training* 

11* The meohanism necesoary to aooompllsh the objeciivc® apecifically eet 
forth in refarenoe c* and amplified in other references citcd is in beinp, and the 
BCI has the authority to direct the requisite training* 

12* It is therefore recom&nded t hat» 

a* The DOI direct the Office of Training* the divisions må the 
P ereonnel Division to develop together a program whereby personnel may be 
trained and assigned aeeordlng to their ekille, in conformity with the reqnire- 
sients of the Gareer Service Program, and operational requirenents as set forth 
in the Cl&ndestine Services General Plan and the Glå War Plana, ålao, a 
specialist reservs naintained in a State of readiness for emergénciea* 

25X1A 

c* The DD/P transmit this memorandum to the PCI, 

d* The BCI direct the Implenientation of rec«sendations 10a* and 10b* 
b$r approving tfais memorandum. 
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APPEKDH B 


HmsCT FEOM jmog COftfelXTTSE REFORT 


Part II f Chapter 6^ page 8? s "Tba gre&iest limit ©tion on effectiv© c vert 
aetivity ia th© ahort&g© of skilled peraonnel, Although th© total, peraonnel 
etreagth of CIA la prob&bly edequ&te, orOy a mall part of it ia m yat qu&lified 
to plan and earry ©ut covert operations ©ffectively må aecurely* the Go&ii&ttae 
reeosB&ends that for the l»ediat© futur© CIA giv© higher priority to t r al ning, 
åevelopment of iisproved operating principlea, and expansion of i ta pool of qiislified 
operators* In mak ing ih.is recommendation , th© Coromitiee rwöognlBe* that aucfc a 
policy might reduce CIA eurrent canabilitiea. It Y^ould mean, however, that witb- 
in t m or three yeare ita capabilities for aecure and effeetiv© operationa efcould 
b© grmtlj ©nhaneed*® 

Ch&pter 7 å påg© 102 1 tt Hore specific&lly* better effielency and morole In th© 
ranka of th© public service wi 11 1 in our view, depend upon nti efforta to t 

*!♦ Improve tralnlny^ pro&raaa for thos© antering into ib© field 
of national eecurity aff&irs ©o as to provide not only greater teehnical 
co?ipet©nce and languag© and area knowledge but also a bro&der undexv 
©tatiding of the signiflcanc© of thcir oen Ässi$«&ents # » 
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MEMÖRAIIDUM WRi BEHJTI DIRECTX {iFiMS) 

Chiefj Flaming and Program Coordin&tton Staff 

PRECIS 

fhis paper shows t 

1* SCI has aeceptad the Jackson C ommitte e Report which reoomraends adequate 
tr&lning of € ländes t ine Services personnel even if CIA f e enrreni oapabilities are 
thereby reduced* 

2* OTRjf CIA, is prepared to undertak© requisite tr&ining. 

3* A.uthorlty exists to enforce an adequate training program* 
h* The number of trainees is inadequat© to the needs of the Agency* 

S. It is recomaanded that: 

a* The DCI direct the Office of Tr al ning, the divisions md the 
Fersonnel Division to develop to ge t hor a program whereby personnel may 
be traiaed and assigned according to their skills, in eonformlty with 
the requirements of the Career Service Program, and operational req uire- 
isenta as set forth in the Clandestine Services General Plan and the CIA 
War Plan* 

b. The DCI direct the implementation of the program planned under 
5*a* ahove* 
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9 1 Slfsrtace h* f The Jackson Committee Report approved by t be President, 

recommends a higher priority on training even if current capabilitie© are thereby 
redueed * (Appendix B.) 

10* To overcome the current and future shortages of trsined personnel, tm 
courses of aotion are indicated as prerequisitei 

a* CIA personnel ceilings mnst be raised, ©r 

b* Current and planned operations must be curtailed to the exteni 
necessaxy to make personnel av&il&ble for training* 

11* The mechanism necessary to accomplish the objectives specific&lly set 
forth In referetice c* and amplified in other references cited is in be ing, and the 
BCI has the authority to direct the requisite training. 

12, It is therefore recogamended thati 

a, The BCI direct the Office of Training, the divisions and the 
Personnel Bivision to develop together a program whereby personnel raay be 
trained and assigned a© c ordi ing to their ekills, in conformity with the require- 
ments of the Career Service Program, and operational requirenent* as ©et forth 
in the Clandestlne Services General Plan and the C tå War Plans# , Also, a 
specialist reserve maint ained in a State of readiness for energencies* 

b* The divisions make the necessary adjustmenis in operations and fill 
the training quotas for their divisions as established Bpwv, /V,y».V*;J,v * 

c. The ro/P transmit this memorandum to the BCI. 

d, The BCI direct the implementatlon of recommendations 10a, and 10b. 
by approving this memorandum* 
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gmå€f MOM JACKSOH COMMITTSB REPQBT 



Fart 1I> Chapter 6^ pmge S? i w The greatest lisittation o n effecttv» c rtrt 
activity la the ehort&ge of skilled personnel* Although the total personnel 
strength ©f CIA Is probably adequate, only a small part of ±t is as yet qualified 
to plan and carry ont coveri operations effectively and securely* The Committee 
reccsmaends that for the Immedlate future CIA give higher priority to training A 
development of isproved operating principles, and expansion of its pool of qualified 
operators* 2h mak ing this rec€®nendation # the C ommitte e recognizes that such a 
pollcy might reduce CIA*s current capabllities. It wou Id mean # however, that with- 
in two or three years its cspabilitiee for secure and effective operations should 
be greatly enhanced** 


Chapter 7» page 102 i *More epecifically, better efficiency må mor&le in the 
ranke of the publie service will f . in cur view # depend upon new ef forts to: 

*1# Improve tralning programs for those entering into the field 
of national security affairs io as to provide not only greater teohnical 
cfiKspetence and language and area knowledge but also & broader under- 
standing of ti» signlficance of their own assignacnte*» 
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